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OVERVIEW AND SCRUTINY BOARD

5 December 2018

PRESENT: Councillors Jolley (in the chair), Brocklehurst, K Garrido, Lewis, Morris, 
and Turner 

Councillor Hinds – Lead Member for Finance and Support Services

OFFICERS: Ben Dolan – Director, Place
                      Jacquie Russell – Assistant Director, Strategy and Change
                      Tony Thompstone – Finance Manager

Joanne Hardman – Chief Finance Officer
Karen Berry – Principal Democratic Services Advisor

1. APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillor Barnes, King, Bellamy, 
Mullen and P Wilson.

2. DECLARATIONS OF INTEREST

There were no declarations of interest.

1. 3. EXCLUSION OF THE PUBLIC:

RESOLVED: THAT, under Section 100A(4) of the Local Government Act 1972, the 
public be excluded from the meeting for the following item of business on the 
grounds that they involve the likely disclosure of exempt information as specified in 
the relevant paragraphs of Part 1 of Schedule 12(A) to the Act.  

4. INTEGRATION WITH SALFORD CLINICAL COMMISSIONING GROUP 
    (CCG) ON CHILDRENS, ADULTS AND PUBLIC HEALTH.

Councillor Merry, Deputy City Mayor provided a detailed overview of each section of 
the report submitted on the integration with the CCG.

RESOLVED: THAT, (1) the Board acknowledged the update. (2) It was agreed that 
further reports will be submitted on a quarterly basis.
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PART 1 - OPEN TO THE PUBLIC:

5. UPDATE ON THE SETTLEMENT FIGURE 

Joanne Hardman, Chief Finance Officer informed members of the Board that they 
are expecting an announcement on the 6 December so were unable to provide any 
detail presently.

The Council has not received a response to the submission to Government in 
response to the consultation.

RESOLVED: THAT, members of the Board asked Joanne Hardman for an update 
following the announcement of the settlement figure (to be emailed).

6.  2ND QUARTER BUDGET MONITORING REPORT

Councillor Hinds, Lead Member for Finance and Support Services introduced this 
report which outlines the current position of expenditure against the 2018/19 budget 
and provides an update on the approved savings programme as at the end of 
September 2018.

The projected budget monitoring position for the year end is an adverse variance of 
£5.807m, as detailed in section 2 of the report.

The schools budget funded by the Dedicated Schools Grant (DSG) is projected to 
have a negative variation of £5.433m at the year end. This variance is mainly due to 
pressures within the High Needs block resulting from increasing demand and 
additional council statutory duties for 19 to 25 year olds. Members were informed 
that the outturn variance will be carried forward and will be an added pressure to the 
high needs block in 2019/20.

As detailed in the report; through the 2018/19 budget process, the council has 
invested a further £4.5m within Children’s Services due to budget pressures. Despite 
this, pressures continue to increase, with the forecast year end position being an 
adverse variance of £5.632m. This position is due to continued significant pressures 
within placement services, in particular outside placements. The service group is 
continuing to identify cost savings across the service group as a whole to help to 
mitigate the current projected adverse variance.

Joanne Hardman provided an overview of the forecast status of Place, Public Health, 
People (Adults) and Service Reform.

The general fund reserve is a useable reserve intended to provide adequate cover to 
address the strategic, operational and financial risks facing the authority.

Section 5 of the report sets out recent developments regarding the 2018/19 capital 
programme and provides a detailed scheme-by-scheme analysis of the programme, 
including sources of funding and spend to the end of September.
The current 2018/19 capital programme is £139.873m. Decreases totalling £9.236m 
have been made since the programme was previously reported. Expenditure to date 
is £44.088m against the revised annual programme of £139.873m.
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Discussion took place which included reference to the following –

 Council funding not being permitted by government and has been replaced by 
private sector funding;

 Arrangements from 1 April 2018 that Public Health adults spend would be 
included in the adults pooled budget between Salford City Council and Salford 
CCG.

RESOLVED: THAT, Members of the Overview and Scrutiny Board considered the 
current position regarding the 2018/19 revenue budget, savings and capital 
programme.

7. REVIEW OF ALTERNATIVE PROVISION BY CHILDREN'S SCRUTINY PANEL

Councillor Brocklehurst, Chair Children’s Scrutiny Panel provided an overview of the 
draft report submitted following the recent review of ‘Alternative Educational 
Provision’ and in doing so acknowledged the excellent work in this service area. 

The Panel intends to re-visit the topic in twelve months time to review progress and 
further consider student outcomes. 

It is intended that this review will showcase the expertise and area of excellence. 
Comms strategy to be agreed.

The report will be submitted to Council in due course.

RESOLVED: THAT, the Overview and Scrutiny Board acknowledged the positive 
findings from the review and agreed that this area of excellence should be 
showcased.  

8. VERBAL UPDATE IN REGARD TO THE MEETING WITH REPRESENTATIVES  
    FROM SALFORD 100 - EMPLOYEE ENGAGEMENT

Councillor Jolley briefed the Board that the session attended on the 22 November 
with Salford 100 (getting involved to make Salford a great place to work) covered the 
apprenticeship levy. From which he was able to gage how one aspect of employee 
engagement takes place.

No representatives from the Union were in attendance.

RESOLVED: THAT, members of the Sub Group for the review of the Workforce 
Strategy (employee engagement), still need to determine how successful the Council 
is with employee engagement. 
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9. OVERVIEW AND SCRUTINY BOARD WORK PROGRAMME

The Board noted the work programme as presented.

RESOLVED: THAT, the Overview and Scrutiny Board work programme be noted 
and updated accordingly.

10. MINUTES OF THE LAST MEETING HELD ON 7 NOVEMBER 2018 

RESOLVED: THAT, the minutes of the meeting held on 7 November 2018 be 
approved as a correct record.

11. ANY OTHER BUSINESS

No items submitted


